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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, MARCH 16, 2021 
@ 9:00 A.M. 

 
The regular meeting of the Martin County Board of Commissioners was called to order at 9:00 
a.m. by Chairman Elliot Belgard via WebEx (videoconferencing due to the COVID-19 Virus 
pandemic).  Commissioners present were Belgard, Smith, Forshee, Flohrs, and Koons.  Also 
present were Scott Higgins, Martin County Coordinator, Terry Viesselman, County Attorney, 
Jessica Korte, Auditor/Treasurer, Leigha Johnson, Human Resources Manager, Jason Sorensen, 
Sentinel Newspaper, Rod Halvorsen, City of Lakes Media, Julie Walters, Administrative 
Assistant, and members of staff and public. 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Forshee, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the March 16, 2021 
regular Board of Commissioners meeting with the following additions:  9.7 Discuss Best Value 
Bidding Procedure for Courthouse Roof Replacement Project; and 9.8 Discuss Date and Time 
for Board Work Session.  Roll Call AYES:  Commissioners Koons, Smith, Flohrs, Forshee, and 
Belgard.  NAYS:  None.  Motion carries. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the minutes of the March 2, 2021 
regular Board of Commissioners meeting.  Roll Call AYES:  Commissioners Flohrs, Forshee, 
Smith, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Terry Viesselman, County Attorney, was present via WebEx to recommend a Waiver of Conflict 
of Interest with Taft Stettinius & Hollister LLP.  Walmart has asked Taft Stettinius & Hollister 
LLP (“Taft”) to represent it in a regulatory matter related to Walmart’s in-store pharmacies in 
Indiana.  The Indiana Matter has no connection to Minnesota and does not involve any property 
tax issues.  Taft, however, does represent Martin County in connection with several Minnesota 
property tax appeals involving Walmart as an adverse party, which creates a conflict of interest 
that requires the County Boards waiver. 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the County Attorney, 
hereby approve and authorize Board Chair to sign the Waiver of Conflict of Interest related to 
Taft Stettinius & Hollister LLP representation involving Walmart, Inc.  Roll Call AYES:  
Commissioners Koons, Forshee, Flohrs, Smith, and Belgard.  NAYS:  None.  Motion carries. 
 
Tammie Hested, MVAC, was present to review the 2021 Martin County Summer Internship 
Program Agreement between Martin County and Minnesota Valley Action Council (Grantee) 
which provides a summer work experience program for youth residing in Martin County.  Hested 
noted proposed revisions to the previous contract include: (1) Expanding the age eligibility to 25 
(due to COVID, seeing many young adults that are still completing college, and with the 
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Affordable Care Act students can stay on their family’s insurance through the age of 25 up until 
their 26th birthday); (2) Increase compensation to Program youth from $10.50 per hour to $11.50 
per hour; and (3) Expand the number able to serve in the Program from 14 to 15 internships. 
 
After discussion and review, 
 
Motion by Commissioner Koons, seconded by Commissioner Forshee, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign the 
Administrative Agreement with Minnesota Valley Acton Council to participate in the 2021 
Martin County Summer Youth Internship Program.  Roll Call AYES:  Commissioners Smith, 
Flohrs, Forshee, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Kevin Peyman, County Engineer, was present via WebEx to recommend the hire of Zachary 
Bartlett as Highway Maintenance Specialist.  Peyman noted there were eight (8) applicants for 
the advertised Highway Maintenance Specialist position and three (3) were interviewed.  
Peyman recommends the hire of Zachary Bartlett pending satisfactory reference checks and pre-
employment drug tests. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the County Engineer, 
hereby approve and authorize the hire of Zachary Bartlett as Highway Maintenance Specialist for 
the Martin County Highway Department at Grade 11 Step 1 at $21.74/hour, effective March 22, 
2021; and is contingent upon satisfactory reference checks and pre-employment drug tests.  Roll 
Call AYES:  Commissioners Smith, Forshee, Flohrs, Koons, and Belgard.  NAYS:  None.  
Motion carries. 
 
Peyman presented a Highway Department Update noting these last few days we’ve taken a break 
from our normal springtime activities (due to snow).  We worked nine hours yesterday and today 
there was a thin layer of foggy ice so we did start early at 6 a.m.  Peyman went on to note 
plowing this time of year is a little different than plowing in the middle of the winter because the 
shoulders start to get soft and you have to worry about plows digging in and throwing gravel and 
we’ve got to keep trucks off of our gravel roads so we only use motorgraders now.  The 
east/west gravels are probably the worst this morning but still not too bad.  Peyman also noted 
we didn’t get as much snow as some of the other areas.  The crews did go out at 6 a.m. today to 
put a little salt and sand at the stop signs, hills, and curves (the problem areas), but it is supposed 
to warm up so we’re more reserved on how much material we put down.  Peyman also noted the 
gravels for the most part are holding up okay so I’m hoping it will be closer to what last year was 
with our gravels.  We will keep the road groomers out through the spring and see once the rest of 
the frost comes out of the ground.  But so far it’s looking like the gravels are holding up well.  
 
Mike Sheplee, County Assessor, was present via WebEx to present and review tax abatements 
for new construction of single and multi-family housing in Martin County.  Sheplee noted seven 
(7) abatements were approved in 2020, which was the first year of the program, and there are 
two (2) tax abatement applications to be considered for 2021.  Sheplee went on to note the 
estimated new construction value of all of those projects is approaching $3 million dollars and 
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the ten (10) year tax abatement projection is around $116,000.00; and are all County 
participating at this point.   
 
Sheplee next presented and reviewed Martin County’s Property Tax Abatement Annual Capacity 
Report noting the calculation for the abatement capacity, as I understand it, is the limits are on an 
annual basis they are the greater of 10% of the levy or $200,000.00.  So, 10% of the County’s 
levy is approximately $1.8 million dollars of abatement on an annual basis.  Currently it is 
projected for 2022 payable of about $260,000 in the business subsidy area, and those are four 
projects include: CHS, Arthur Andrews Office Building, the Trimont Town Center, and Zierke.  
Additionally the County Housing Economic Abatements will add to that.  But that gives you still 
plenty of room almost $1.7 million dollars so there’s no threat of it breaking the capacity 
calculation (on that).   
 
Sheplee next noted Oliver and Laurie Truesdell of Welcome, MN and John and Mary Larson of 
Welcome, MN have made application to the County for the Housing Tax Abatement Program.    
Sheplee went on to note he advised the applicants numerous times on when actual construction 
can begin based on the Program and that the applicants have met all the requirements the County 
has set forth and at this time the next step is to set a public hearing regarding the proposed 
property tax abatements.  Sheplee recommends the date of April 6, 2021 at 10:00 a.m.  
 
After discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, per the requirement of the Martin County Tax 
Abatement Policy for New Construction of Single and Multi-Family Housing (March 17, 2020), 
and having received the completed application requests for single family housing tax abatement 
from Oliver and Laurie Truesdell (Welcome, MN) and John and Mary Larson (Welcome, MN), 
hereby set the public hearing to consider the tax abatement requests for the aforementioned 
applicants for Tuesday, April 6, 2021, beginning at 10:00 a.m. in the Commissioners Meeting 
Room – Martin County Courthouse, Fairmont, MN.  Roll Call AYES:  Commissioners Flohrs, 
Forshee, Smith, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Sheplee provided an Assessor’s Office Update noting the assessment is finished, notices are 
going out, and Commissioners will most likely receive a number of phone calls this year due to 
(the value of) Fairmont lake properties going up significantly; completed a re-evaluation of the 
County’s Commercial and Industrial properties where some went up and some went down; and 
that the new valuation data will be out on Beacon within a matter of days.   
 
Leigha Johnson, Human Resources Manager, was present via WebEx and noted two meetings 
ago the Board approved the change to the County’s Compensation Plan Policy regarding 
probationary employees.  Johnson reviewed a spreadsheet of employees that were hired in 2020 
and expected to complete their probationary period in 2021.  Johnson went on to note we felt in 
giving the Commissioners a list of when we are expecting employees to meet their probationary 
period would be easier than presenting at numerous meetings.  Johnson also noted if we were to 
have any employees that don’t meet or satisfy their probationary period or would need to be put 
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on an extended period of probation we would take those measures up with you at that time.  
Johnson recommends approval. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Forshee, Be It Resolved that the 
Martin County Board of Commissioners, per the County Policy, hereby approve the step 
increases for the following employees: Amanda Heinrichs-Milburn, Derek Laven, Tyler Laue, 
Christine Hasek, Taylor McGowan, John Hayes, and Jeremiah Fitzgerald, once they have 
successfully completed their employment probationary period and are eligible, and to authorize 
Payroll to make the necessary payroll adjustments on the effective dates for the aforementioned 
employees; and is contingent upon successfully meeting their probationary requirements.  Roll 
Call AYES:  Commissioners Koons, Smith, Forshee, Flohrs, and Belgard.   NAYS:  None.  
Motion carries. 
 
Scott Higgins, County Coordinator, was present to note with the specialty of the Courthouse 
Roof Replacement Project ISG Inc. recommends the Board consider a Best Value Bid Process 
like was done for the Courthouse Dome Project.  Higgins went on to note once bids are received 
we then go through a process of interviewing the contractor, scoring their proposals, and award 
the bids based on service and best value for the County.  Higgins recommends moving forward 
in the direction of the Best Value Bid Process for the Courthouse Roof Replacement Project, 
contingent on County Attorney review pertaining to the number of projects that can be 
completed in a year’s time. 
 
After discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize ISG Inc. to move 
forward with the Best Value Bid Process for the Courthouse Roof Replacement Project; and is 
contingent upon review by the County Attorney.  Roll Call AYES:  Commissioners Flohrs, 
Forshee, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
The Board briefly discussed an unveiling ceremony, upon completion of the new Courthouse 
dome and roof. 
 
Higgins noted the Justice Center Committee last week discussed that they would like to schedule 
a work session to update the Board on where the committee is with the project and proposed 
Justice Center site.  Higgins recommends April 6th after the regular Board meeting business 
items, as part of the regular Board meeting.   
 
Commissioner Smith noted I think it is time that we bring everybody up to speed on this.  We’ve 
got this $2.1 million grant agreement that Scott (Higgins) has to have submitted to Minnesota 
Management and Budget (MMB) and the County needs to move forward on a couple of items.  
Smith went on to note Wold Architects and Engineers is going to provide a presentation for us 
and hopefully they’ll have a lot of new information that we haven’t seen before; and Mike 
Sheplee, County Assessor, will come and be involved with some of the items on the values and 
the properties.   
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The Board reviewed Warrants, Auditor Warrants, and EFT Transactions to be paid March 16, 
2021. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve Warrants, Auditor Warrants, and EFT 
Transactions to be paid on March 16, 2021, and includes Drainage bills as presented.  Roll Call 
AYES:  Commissioners Smith, Forshee, Flohrs, Koons, and Belgard.  NAYS:  None.  Motion 
carries. 
 
Warrants received and paid March 16, 2021, are registered on file in the Auditor/Treasurer’s 
Office as follows: 
 
Revenue Fund – Warrants Approved March 16, 2021   $258,143.01 
Enhanced 9-1-1 Fund        $  12,948.00 
Martin County Economic Development Fund    $       762.53 
Solid Waste Management Fund      $  49,890.08 
Law Library Fund        $    1,091.23 
Recorder’s Technology Fund       $    4,500.00     
Building-CIP-Fund        $158,695.95   
Human Service Building Fund      $    7,592.99 
         Total $493,623.79 
 
Martin County Ditch Funds Totaled      $153,037.85 
 
The Board recognized Rod Halvorsen, long time newscaster with 106.5 Lakes FM, 
acknowledging his 22 years of Martin County Commissioner meeting and Elections coverage; 
and 48 ½ years of employment with the local AM and FM radio station.  Halvorsen will be 
retiring the end of March, 2021. 
 
The Board thanked Halvorsen and wished him well in his retirement. 
 
The Board reviewed Reports and Announcements including:  Updated 2021 Commissioner 
Standing Committee Assignments; 2020 Census Recognition and Thank You Letter; Martin 
County Veterans Memorial Scope of Work (by the Martin County Veterans Memorial 
Committee); and Minnesota Healthcare Consortium Information. 
 
Commissioners reviewed their calendars of previous and upcoming meetings and activities:  
March 2, 2021 – Building Committee meeting; March 3, 2021 – Human Services Executive 
Board meeting, Martin County Justice Center Committee meeting with Representative Olson, 
Martin County Veterans Memorial Committee meeting, and Region 9 Budget and Personnel 
meeting; March 5, 2021 – F-M Joint County Transit Executive Board meeting; March 9, 2021 – 
Library Board meeting; March 10, 2021 – Department Directors meeting at 8:30 a.m.; March 11, 
2021 – Martin Soil and Water Committee meeting; March 12, 2021 – Prairieland meeting, 
GBERBA meeting, Martin County Justice Center Committee meeting, and Region 9 Budget and 
Personnel meeting; March 15, 2021 – Workforce meeting and Minnesota Valley Action Council 
meeting; March 16, 2021 – Region 9 Budget and Personnel meeting, Final Acceptance Hearing 
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for CD #30 at 1:00 p.m. and Final Acceptance Hearing for CD #29/JD #367 at 1:30 p.m. – 
Commissioners Meeting Room – Martin County Courthouse; March 17, 2021 – Human Services 
meeting; March 18, 2021 – Des Moines Watershed meeting, Traverse des Sioux Library 
meeting, and Martin County Justice Center Bonding meeting; March 19, 2021 – Drug Court 
Steering Committee meeting; March 22, 2021 – Rural Minnesota Energy Board meeting; March 
23, 2021 – Convention & Visitor’s Bureau meeting; March 22-24, 2021 – Human Resources 
Specialist Position Interviews; March 25, 2021 – South Central EMS meeting at 1:00 p.m.; 
March 26, 2021 – Region 9 Transportation Advisory Committee meeting; April 5, 2021 – regular 
Martin County EDA Commission meeting at 5:15 p.m., and Beyond the Yellow Ribbon meeting; 
April 6, 2021 – regular Board of Commissioners meeting at 9:00 a.m. – Commissioners Meeting 
Room – Martin County Courthouse. 
 
With no further business to wit, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, to adjourn the meeting.  
Roll Call AYES:  Commissioners Flohrs, Forshee, Smith, Koons, and Belgard.  NAYS:  None.  
Motion carries.  Meeting adjourned at 9:55 a.m. 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
        Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


